d&A-sZ*' 

Approved For Release 2001/06/09 : CIA-RDP60-00213A0001 00030056-1 




iaob 


The Honorable Jane* C« twixs, Shsirmn 
m Manpower Utilisation mi 
mpaxtmiital Ferecnitel Management of 
Oaoaiitee m Feet OsCtlo* ft»S Oivil Service 


tear Mr* Chairman* 

1 m pleased to ooqAjr With the request »d® la year letter of 1? May 
2$56 that » special safari m ttei# Agency* » Manpower Utilisation frQ&m 
ho «sta&t«6 by 6 July If §6* I hope that the following emmry will be ad- 
fer year purposes* 


s## have coistlaaed te etudy a rmkw &t areas i® which we think 
saving© raay he possible. these involve jorcfelao* which m can 
study and resales an ear ova responsibility, «s well as these ia~ 
volving one or mere other agencies. Two internal studies tests 
tetm existed which maimXted 1® conclusions that wa aosM act ef- 
fect savings by collating tmafaims in m® case sad ty ocsitrsct- 
iag for aorvlefte la another. Certain prooesSw*! changes la still 
another area bare resulted la a earing of 12 positions. The #wt- 
jority of the studies which m advised you of earlier erst* h<®rsvw, 
not yet e«sg&«t ad* 


Studios ecatinw* by socially «jjpol»t»d task forces sad the M«n- 
agenent Staff of <01 areas in which we think earing® possible. 
I^lsnsi mm under way «sd detailed studies are in prooase to effect 
substantial reductions in two specific organisational eos^wsBente 
of the Agency. Increased eaphaais la being placed m the vm of 
business onehines. In ms particular arm m believe the Instal- 
lation of meikime now in process will effect significant savings. 


•"»M* '■ 
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Proposed Progrm tm P W fr*» St* 

Gentfm* actions nsatioaed above under "Current Statu* ef ftp©- 
gspam» w Study new areas that say develop* Continue to aotpertoent 
with ft tme *t*fftog pattern la «w ©cs^pawnt of the Agency aw* to* 
stall it to other eoqxments ft* the *y*i«s 1* perfected, 2s *d- 
dittost, scrutiny ef mvxpomr stiliftftiton to *13. ooajxaitnts of the 
Agency 1* * enottoutog process whereto we a^/otfisssotioally twna-* 
lafe® the functional reqpJrenents into needed pmftmml m ft twist 
work-burden baste. 


Duo to the feet that this Agency he* been routined to uadertafc* t*^»or- 
tant a m assigmwmt© to recent months It has boon aocossary to ftathoriso 
8 <s ®0 Increase to oar total i«p*<aanftlj to foot* our ssasfcers are slightly 
greater than they were on 31 Seeenber W$$. Oar effort* however* Ikes boon 
sad will ©emtitsi© to be to the direction of redustof peiNseanel ehesever 
possible without reducing the effectiveness of oar work, 

Sisco this report will be pended to year Subooc*aitte«*« jaflOisbed 
report of 39 done 19$6, I as sure you appreciate that the security aspects 
of our work preclude going into very moh detail. However* 1 would be glad 
to discuss our Progress with you to whatever detail, you feel 


sincerely* 


Allen 'Pullet 
hirectcr 
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